your world. our work.

sustainability
adding value to your business
Sustainability is now the ‘new normal’. The global cry for sustainable
development is the defining theme of our times. Its impact on
governments and businesses is historic, unavoidable and challenging
– driving new standards, regulations and stakeholder demands for
businesses to be more responsible. More than a mere obligation of
the 21st century, sustainability now calls for a commitment to help
deliver positive solutions to pressing global challenges.
Every business, big and small, has a role to play in making this happen. The challenge
is to determine how sustainability can enable you to become more successful by
creating and adding value.

Our mission is to help you achieve exactly that – by embedding
sustainability in your activities, aspirations and stakeholder alliances.
We do that by converting obligations into opportunities. That is when standards
gain real meaning and become part of your organisational DNA.

understanding your world

The depth and diversity of our sustainability expertise means that we are perfectly
positioned to help our clients meet and respond to the ever-growing list of external
expectations – from standards and indexes to certifications and reporting protocols.
However, what really makes us tick is our passion for finding ways in which
sustainability adds real value to your business.

Understanding your world is our starting point – and our
conversation always starts from you.
Instead of letting external expectations take centre stage, we take the effort to
understand your business – your activities, your aspirations and your stakeholder
alliances. Together with you we think beyond ticking the boxes, looking at your
long-term journey and how best to create value and sustain business resilience.
What we deliver in the end is an approach to sustainability that is business-aligned,
valued by your stakeholders and integral to the way you do business and function as
an organisation.

activities

aspirations

alliances

standards
managing what matters
In a world of diverse and often complex expectations, the pressure
to comply is obvious. Approaching compliance in haste, however, is a
risk in itself. Our first priority is to work with you to adopt the right
standards, and we help you make that choice with eyes wide open.
Our work here typically starts with analysis.
What really matters to your business and your stakeholders? Establishing what is
relevant to your business sets a solid foundation for aligning internal aspirations
and external expectations. Which is why determining what is material is at the core
of sustainability today.

We help you adopt the most relevant standards and guidelines.
This analysis, informed by and aligned with your business and your stakeholder
expectations, will help you to navigate the labyrinth of the standards landscape
and find the natural fit for your business. Well-reasoned, practical implementation
follows.

making the grade

Together, the analysis and the chosen standards give you an effective roadmap to
the future. They are also important tools for identifying where your current gaps
might be, what adjustments you need to make and which performance indicators
you need to account for and why.

Horse, not cart.
Standards and guidelines are useful for many reasons. However, implementation is
not always a bed of roses and we provide advice to avoid the pitfalls. We help keep
them in their right place – behind the horse, not in front of it!

We can help you make the grade through:
Materiality analysis
Guidance on standards
Gap analysis

analyse

adjust

account

Action and implementation planning

strategy
make it your business
We understand that your strategic vision is about shaping the future
of your business and about committing and contributing to the
building of a better world. We know that it is also about making the
most relevant connections in a hyper-connected world.
Our role is to make sustainability integral to that strategic vision.
Commitment to sustainability, though often guided by external expectations, gets a
firm footing only when internal conversations happen at the highest levels and in a
sustained manner. This is a conversation we love hosting and facilitating.

What could be your unique contribution to shaping a better future
for the business and your stakeholders?
This is the question right at the heart of this conversation. It is the beginning
of taking a good, hard look at the future through the lens of sustainability as
an opportunity. It is a chance to think creatively to ensure both continuous
improvement and to sow the seeds of innovation.

Shaping the future and determining your unique contribution
requires joined up thinking.

shaping the future

We help you consider the implications of such a commitment – connecting the
sustainability dots with your business and exploring a series of questions. What is
the most meaningful positive impact? What is the level of your aspiration? What
does it mean for your stakeholder relationships? What does it look like on the
ground? What resources are required and what are the rewards?
At this stage of the journey, sustainability moves from being the job of sustainability
teams to being part of what everyone does. From ‘add on’ to ‘built in’. Embedding
becomes the key – making the connection between your commitment and your
day-to-day ways of going about your business.
We can help you shape the future through:
Business case building
Baselining
Strategy development

commit

contribute

connect

Action and implementation planning

engagement
report with purpose
Ultimately, the success of your sustainability programme boils
down to the quality of your stakeholder relationships. This is
why engagement plays such a central role – it is not just an end in
itself, but a means to enhancing trust-based alliances and fuelling
collaborative inquiry.
The stronger the relationships, the higher the returns.
It is now well-established that stakeholder engagement adds strategic value to a
business. It builds goodwill, it lowers transactional costs, it engenders loyalty, and,
at its best, it generates business-relevant insight that can spark innovations in
products, business models and relationships. But for engagement to add real value,
everyone needs access to relevant information about your performance and a clear
sense of your direction – high quality sustainability reporting and communications
are critical.

Share an authentic story, not just data.

building relationships

Sustainability reporting can be quite a job, with lots of moving parts. It is still a
young and rapidly evolving practice with plenty of deeply technical guidance to
consider. Our role is to help you get the best return from this commitment by
providing you with the best tools and methods available, whilst advising on content,
transparency and messaging – helping you keep your aspirations, achievements,
brand and stakeholder expectations clearly connected.

Shift to dynamic online engagement.
The digital revolution is also entering the sustainability space. Gone are the days
when static, annual data-driven reports ruled the day. We are now working with IT
partners that enable more dynamic ways of being transparent and engaging with
those who really matter to your business.
Above all, we believe in helping you build value-based relationships by telling your
story with clarity and confidence.
We can help you build relationships through:
Sustainability reporting

inform

inquire

innovate

Sustainability communications strategy and tactics
Stakeholder analysis and engagement
Online management and reporting platforms

global experience

local solutions

our network
We are an international network of highly experienced
sustainability specialists, bringing decades of wide-ranging
technical, sectoral and cultural expertise to your projects.
Importantly, we all have client-side executive experience – we
understand how organisations work and are passionate about
adding value to your sustainability journey.

The key ingredients we bring to the conversation :

From our network, we build bespoke, highly knowledgeable
teams to meet your specific needs – providing projectrelevant expertise, efficiency and cost-effective solutions.

Widely recognised thought leadership

Range of subject matter expertise
Wide exposure to sectors and regions
Client-side experience
Knowledge of all key sustainability standards
Pioneering engagement and reporting experience
Leading edge IT tools and solutions

We work internationally, delivering
sustainability programmes that create
long-term value.
Get in touch to find out more about how
we can support your journey.

www.sustainabilityadvisory.net
UAE +971 50 719 4042
UK +44 7710 597 498
FIN +358 400 151 942
info@sustainabilityadvisory.net
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